Welcome to the 2021 Sioux Council Popcorn Kickoff!

We will be starting at 7pm
Your host this evening will be Red Rock District Popcorn Kernel, Brent Porter
Assisting with questions, comments, etc are Missouri Valley District Director Will
Kennedy and Arrowhead Senior District Executive, Angie Leadabrand
Please use the chat function for all questions, we will answer them periodically
through out the presentation.

Council Key 733SC
Want more resources? Bookmark these two links:
https://pecatonicariverpopcorn.com/Tutorials.html
https://www.siouxcouncil.org/popcorn
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Popcorn 2021
A new beginning
(again)….
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Pecatonica River is once again our vendor and we are extremely excited to have
them on board. Their customer service, product line up and quality are second to
none. As you review what they have to offer, you will soon notice that pricing and
quantities are extremely similar to years past.
Those who have tried the product all agree that Pecatonica River Popcorn far
outpaces the competition in the “Taste Factor”!
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Insert products
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In 2020, Trails End threatened to quit their 6% scholarship program. Despite
the fact we were already onboard with Pecatonica River, their owner, Nick
Solomon stepped up and grandfathered in all current scholarship program
participants at 7% for the 2020 sale.
As we all know, 2020 was a difficult year for many. While the Sioux Council had
a good sale, many other councils struggled. This resulted in popcorn
companies having to rethink their strategies. Trails End dropped their
Scholarship program completely, meaning no new members and no new
earnings.
Nick Solomon and Sioux Council Scout Executive stepped up and found a way
to soften the blow to Pecatonica and Sioux Council Scouters in 2021. While we
all miss the scholarship program at its peak, we appreciate what we can offer
this year.
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2021 Only
• The Sioux Council will fund 2% of this year sale to grandfathered
Scholarship Program Scouts who have continuously sold.
• Pecatonica River will fund an additional 2% of this year's sale to
grandfathered Scholarship Program Scouts who have continuously
sold.
• This will be a direct payment to the Scout/Scout family, similar to
last year.
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2021 Unit Incentive Levels & Criteria
Base commission, 23%:
2% Bonus Commission
Attend the April Program Planning & Budgeting Seminar.
3% Bonus Commission
Bring at least two people (one for popcorn training and one for
membership) to the August Popcorn and Membership Training Seminars via
Zoom and turn in approved Calendar and Budget.
2% Bonus Commission
Based on Scouts BSA units having a Per Scout Sale Average of $550 and
Packs having a Per Scout Sale Average of $850. This number would be
determined by dividing their total sale by their APRIL 30 membership. (Per
Scout Average)
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So why sell Scout Popcorn?
Think of popcorn as the means to engaging your Scouts in the core
component of Scouting: Outdoor activities, character development and
learning. Consider these real examples of how local Scout groups
spent their popcorn funds in the past:

“Popcorn sets our budget for the year and pays for just about everything
we do. It enables us to run a great program without having to go to
parents for money to pay for each event.”
“This popcorn sale and a well thought out budget help pay for the
membership fee increases”
“We plan to have a WOW event to celebrate being able to meet again.”
“We use popcorn as the ONE needed fundraiser that finances a year of
great program”
“We pay for summer camp for Scouts BSA members who reach their
sales goals”
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So why sell Scout Popcorn with all the recent curveballs?
•

A Scout is Thrifty. We teach our Scouts to decide what they want to do and then
go find a way to make it happen. 2021 is no different, even if we may need to
modify our plans.

•

Nationals registration fee increase. There is no getting around it so we need to
plan for it.

•

Scouting IS back! We owe our Scouts truly WOW experience and will have some
making up to do in that regard. Units are back in action and doing great things!

•

Some units didn’t spend much in 2021. This sale is truly for 2022. For those who
didn’t spend much, let’s get ahead of the game. For those who need the funds,
let’s take advantage of our great new product.

•

We are no longer under Covid restrictions. Use Scouting and the associated funds
to celebrate your success!
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Even with all of the Covid barriers, the Sioux Council set record high
per Scout sales in 2020. Just think what we can do in 2021!
•

You are right, there is a lot going on. Our Scouts need to learn to adapt and succeed.
There WILL be some changes to “business as usual” this year. Use all safety measures
to encourage a productive sale.

•

The Sioux Council is not in the business of public health. We listen to policies and
regulations put in place by health professionals. Be safe, be educated, use your
judgement.

•

Pay attention to local government recommendations in the area you hope to sell in
and be respectful of others.

•

Social Media, Online Sales, Drive Through Sales, Old Fashioned Phone Calls, apps like
Next-door. Look into them all, see what suits you.
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TRAIN YOUR SALES Force (SCOUTS)
Prepare your Scouts for the task at hand by following these
important guidelines:
•

•
•
•
•
•
•
•

•
•

During Pack, Den and Troop meetings, use role-playing to practice the sales
technique. Remind them that professional salesmen do this all the
time...Practice makes perfect!
Be prepared...Always have an extra pen or pencil.
A Scout is clean...Make sure they always wear their uniform.
A Scout is courteous...Always be polite.
A Scout is kind...Always say “Thank you,” even if they do not place an
order.
A Scout is cheerful...Call the customer by their name if they know it.
A Scout is trustworthy...Be honest when telling a customer how great the
Pecatonica River Gourmet Popcorn really is.
A Scout is helpful...When describing the products, always hold up the
picture of the products so the customer can see them.
A Scout is friendly...Always smile.
A Scout is loyal...Never, ever give up.
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Hold a Popcorn Kick-off:
This is the single easiest way to increase your Pack/Troop/Crew
sale. The concept is simple. A kick-off is nothing more than an
event to excite your sellers and educate parents. Ideally this is a
standalone event, (not just a portion of your regular meeting)
that is high energy, fun and informative.
Introduce prizes. Have unit-specific prizes; like all $850 sellers
get to toss a pie in the face of a leader. Distribute all the order
forms and other sales materials. You will have received a tasting
kit full of popcorn samples prior to the training session you
attend. Your unit kick-off is an excellent time to do a taste test
with your Scouts. The popcorn tastes fantastic!! Let your
Scouts and their families have a taste to get excited about
selling! Tell families what the money earned will be going
towards. “We will help you pay your fees, including the
scheduled increase”. The goal is to have everyone leave the
kick-off excited and motivated to sell. Remember, popcorn is
program
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HOW TO BILTZ A COMMUNITY
• Plan a large-scale canvassing for your assigned area or community
for a Saturday morning, as a den meeting or as a unit meeting.
• Organize your unit’s area / community either by Scout, family, den
or patrol.
• Scouts should be assigned “buddies” because they should always
sell in pairs. If the areas are divided up by individual Scouts or
families, a family member must be present with them.
• Use a street map to highlight the streets of assigned areas and
provide this to the Scout.
• Provide Scouts / Families with Wagon Sales Product (One-StopShop)
• As Scouts are going door to door and they find that no one is
home, use the “Missed House Tracking Form” provided for you.
• Conduct a follow-up event / activity (usually 2-4 hours later) to
recognize everyone for their efforts and announce how much
money was raised. A pizza party is a great way to do this.
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Important Dates:
September 7: Wagon Sales Pre Orders Due
September 23: Popcorn Pick Up

September 24: Popcorn Sale Begins
September 22-26: Blitz Weekend
October 20: End of Unit Popcorn Transfers
October 21: Popcorn Sale Ends
October 25: Final Orders Due
Returns Reports Due, Unit Master Record and Prize Summary Due
(all gift cards for prizes will be ordered by the Sioux Council off the Prize Summary.
November 12: Final Popcorn Pick Up, Payment for Wagon Sales Popcorn Due.
December 3: Final Popcorn Payment Due
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Additional Trainings
Quality Unit Popcorn Kickoff/Placing First Order
When: Thursday, September 2, 2021 7:00 PM-8:00 PM (UTC-06:00)
Central Time (US & Canada).
Where: https://us02web.zoom.us/j/81094705243
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In Summary
• Check your email often.
• Stay positive, we CAN do this.
• Be creative and ready to adapt. 2020 has given us all plenty of
practice doing that.
• Remember we do this so our Scouts can have quality program,
great opportunities and build character. 2020 has also taught us
that now, more than ever, we need to be building tomorrow’s
quality citizens!
• Have fun with this.
• You are selling for 2022. We don’t know what is coming BUT we
can make big plans. Let’s make this happen!
• Take advantage of the great new vendor. Pecatonica River offers
outstanding product and support.
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So what do I do now?!
• Log into the PR popcorn system and create a unit account
• Build excitement
• Get creative in planning
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